
Monthly Meeting of the Board of Commissioners 

Emerald Lake Village District 

August 13, 2015 

Eastman Park, Emerald Lake Hillsborough 

Present: Zane Merva, Commissioner (in person)                                                                                                                                           
  Mark Rodier, Commissioner (in person)                                                                                                                         
  Kim Grondin, Clerk (in person) 

ELVD Residents: Jennifer Raiche, Mark Martin, Wayne Held, Joseph Feindel, Eileen Feindel, Martha Caron 
(deputy treasurer), Eileen Thomas, George Crateau, John Dahood, Bob Seull, Richard Morency, 
Claudetter Morency, Tricia Stefanelli, Mitchell Eyles, Warren Fleck, Spencer Morse, Ed Barrick, and 
Melissa Barrick 

The regular District Meeting with the Board of Commissioners was duly convened at ap. 7:00 pm at 
Eastman Park, as noticed, with a quorum consisting of two out of two Commissioners present. 

1. Volunteer Thank you 

 BOC and residents would like to first thank our volunteers who works very hard to keep the 
ELVD looking beautiful, clean and neat, as well as all the improvements they have made.  Joe and Eileen 
Feindel are first to come to mind, as they are always busy to improve our district, so a special thanks to 
them. Also, BOC would like to thank John Dahood and Warren Fleck who spent a lot of time building our 
Kiosks, which have been placed at each beach, mailboxes, and the treatment center that will all be used 
for announcements, information, etc. Special thanks to Wayne Held that has spent a lot of time doing 
road sign stuff. 

2. Open Commissioner Position 

 There is a third commissioner spot that the BOC are actively looking to fill. We are looking for 
someone who is willing to spend time doing mental and physical labor, decoding legal documents, 
working on regulations, raking beaches, communicating with residents to help deal with other issues. If 
anyone is interested or knows someone that might be interested, the BOC would love to receive a short 
note, email, etc. from you that indicates that you are interested in filling that position and why. BOC 
believes that it is a very rewarding job.  

3. Beach, Parks, and Lake 

 Gazebo Electrical Work:  BOC’s are currently still working on lights for the gazebo. John Dahood 
has offered some electrical parts, as well as his time to help get the wiring done. BOC’s are putting up 
four LED driven lights, so that will cut down on the electricity bill. One of the lights will be on a sunset to 
sunrise timer, which will automatically adjust.  
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Mark Widdison has generously donated $500 to replace Eastman Park’s basketball back board. 
Whatever money is left over after that purchase will be used to improve ELVD parks. Martha Caron 
(deputy treasurer) will be getting back to the BOC’s on what is the best way to accept this gift. Motion 
was made to accept this donation, seconded, and approved. 

 Kiosk Install Update: ELVD kiosks were placed about 10 days ago. BOC’s have purchased some 
beach and park signs that will be placed on the kiosks, which will be put on the kiosks with construction 
adhesive, so they cannot be stolen. 

 Security Camera Updates: BOC’s are currently working on the security cameras. John Dahood 
has donated two security cameras’ that are going to be installed. BOC’s will coordinate with John 
Dahood on when they will be installed, as well as any extra equipment that will be needed to install 
these. These cameras will be placed at Eastman Park and mailboxes. 

 Lake Drawdown/Dredge Update:  The dredge is going very well and smooth. The dredge project 
is to be completed in 10 to 14 days from now.  DES has requested that only 10% of the water to come 
back into the lake at a time, so BOC’s will be adding boards back slowly. 

 BOC’s and residents would like to put together a district wide shoreline cleanup while the lake is 
low. BOC’s will organized this cleanup to happen within the next 7 to 10 days. Residents have stated that 
they would like this done, as we will not have this opportunity again for a long time. BOC’s will be 
posting signs on our kiosks for this district shoreline cleanup, as well as on our Facebook page.  

 Car top Boat Ramp/Meeting with Selectman:  Mark Rodier and John Dahood had a meeting 
with the selectman concerning ELVD’s boat ramp, which did not go very well. Boat ramp has continued 
to expand into the lake, needs dredging, is very shallow, and needs signage. Vehicles need to enter the 
water in order to get boats in and out.  The town does not think our boat ramp needs to be fixed. Fish 
and Game has stated that if ELVD puts any kind of blocks to the boat ramp, they will not stock the lake 
with fish. Mark Rodier and Former Commissioner John Dahood have asked for a meeting to sit down and 
come up with some kind of plan to look at it and address it over the next year and two. The BOC’s will 
continue to try and have this repaired, as well as get an estimate to bring to the table. BOC’s and Martha 
Caron would like to get a letter together with residents’ signatures to help selectman understand our 
legitimate issues with the boat ramp. 

4. Water System 

 Leak Report: ELVD has had two reported water leaks, one on Moccasin Drive and one on Dawn 
Street, which both have been taken care of. 

 Wellhead Security Fencing & Gate Update: BOC’s has met with Blue Ribbon Fencing to discuss 
the wellhead protection grant that ELVD was awarded a couple months ago. Blue Ribbon is going to stick 
to the amount that they have quoted us, so we are good to go with that. BOC’s will be providing 
sketches of each location where the fencing is going to go. This project is scheduled to happen in 
September.  Blue Ribbon Fencing will also be placing a support bar at the top of the basketball fence 
gate, as it has already bent back a little bit once. BOC’s will speak with Zack Plummer to see if he can 
help retrieve some of the boulders off Patten hill to protect the basketball court. 
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 DES Site Inspection Report: DES came two months ago to inspect our water system. They 
looked at our files, plans, treatment center, all the wells and we received the report that states ELVD is 
good standing with no serious issues.  DES however is mandating that we clean and inspect the water 
tank on Patten hill within 120 days. After speaking with WSO the price for this will be about $5000, 
which we will try to fit in with the water system capitol and improvement money that was set aside this 
year. BOC’s and DES would like to have a water level alert meter placed on the tank for high and low 
levels.  

BOC’s are asking WSO to fix how our chemicals are being stored at our treatment center. Treatment 
center is also in need for a new sub pump and dehumidifier. 

5. Roads: 

 Official Road Regulations:  Martha Caron has generated a draft for rules and regulations 
governing our district roads, which includes everything from speed control, ATV’s, dumping and littering, 
road surfaces, signage, parking etc. Copies were generated for the residents that attended the meeting. 
Once we get closer to the final draft, it will be posted online for our residents.  BOC’s will also update 
ELVD road map to be attached to the rules and regulations. 

 Road Signs and Poles:  ELVD has purchased 20 new galvanized poles for our street signs. Poles 
are 10 feet and will be placed 3 feet in the ground. BOC’s are looking for volunteers to help place the 
poles in the ground.  Some street sign poles will be pulled out, fixed, and replaced while others will just 
need to be replaced.  BOC’s will also be putting up road signs stating playground, slow, children at play, 
etc. 

 Old road signage “sale” proposal: BOC’s are offering residents to purchase the road signs that 
are being replaced. If any resident is interested, please contact Mark Rodier and/or Zane Merva on 
when these will be available. 

6. Financial Update: 

 Deputy Treasurer Report:   A financial statement of ELVD bank balances were handed out. 
Martha Caron has stated that we still owe $15,000 to Water Capitol Improvement. ELVD has spent 
$8000 of the $15000, per article 6-1. ELVD is in good shape. BOC’s will be speaking with WSO about 
extending some of the water fund to be used for the tank cleaning and Moccasin Trail improvements.  

_____________________________________________________________________________________
District Meeting Minutes        Page 3 of 4 

 

 

 

 

 

 

 



7. Other Business: 

 Mitch Eyles-Request for permission to prospect:  Mitch Eyles is requesting permission to pan on 
the other side of bridge where the river comes in.  The property that Mitch is requesting to pan is owned 
by ELVD which has a well back there. BOC’s concerns about panning that area is limited to a few things, 
such as the private property that runs along that area. One side is the districts and the other is private 
property. There is a deed restriction to the side ELVD owns that it is restricted for just the well use only. 
Another concern is BOC’s are cracking down on any activity within 250 feet of the wells. Mitch does 
have a permit from DES from the state of NH but needs ELVD’s permission as well. BOC’s concerns are 
dredging, wetlands, wood turtles, etc. Zane Merva is going to take this to the district lawyer and see 
what he says about panning with hand tools within the sand brook. BOC’s will get back to Mitch Eyles 
after speaking to our district lawyer. 

 

8. Public Comments and Concerns:  Residents are very happy with all the improvements and 
changes around ELVD.  

 BOC’s would like to inform the residents that there is a senior trip to the Isle of Sholes on a 
steamboat on August 23, 2015, which is free for seniors. If any residents would like to go, please review 
the invite on the kiosk at the mailboxes. 

9. Next Monthly Meeting:  

 The next monthly meeting will be held on September 10, 2015 at the Town Offices or Eastman 
Park, commencing at 7 pm as usual. 

 Whereupon there being no further business before the Board at this time, it was moved, 
seconded and unanimously voted the Meeting be adjourned. 

Adjourned at 8:26 pm. 

Approved:____________________ 

By:  ________________ 

By: ________________ 

Zane Merva 

Mark Rodier 

Board of Commissioners. 

Certified by the Clerk: ________________________ 

 

 


