
Monthly Meeting of the Board of Commissioners 

Emerald Lake Village District 

August 11, 2016 

Eastman Park, ELVD Hillsborough 

 

Present: Mark Rodier, Commissioner (in person) 

  Zane Merva, Commissioner (in person) 

  Debbie Flanders, Treasurer (in person) 

  Joanne Tramontozzi, Administrator (in person) 

  Kim Grondin, Clerk (not present) 

ELVD Residents: Mark Martin, Diane Cunningham, George Croteau, Joe Feindel, Eileen Feindel, Luciante 
Salce, Scott Hathorn, Ben Duncan, Zachary Ordway, Jim Keaveny, Cameron Parris, Barbara Winters, Greg 
Klos, Lucille Klos, Don Johnson, Doug Miller, and Deirdre O’Malley. 

The regular District Meeting with the Board of Commissioners was duly convened at ap. 6:00 pm at the 
Eastman Park in ELVD, Hillsboro, as noticed, with a quorum consisting of two out of two Commissioners 
present.  Zane Merva and Mark Rodier would like to inform everyone that they are still looking for one 
more commissioner, so if anyone is interested, please contact either Zane Merva or Mark Rodier. 

1.  Approval of prior meeting minutes 

 BOC’s would like to defer approval of all prior meeting minutes to next month. Motion was 
made, seconded, and approved for deferral of prior meeting minutes. 

2. Ed Gross - Land Purchase Proposal:  Ed Gross had attended last month’s commissioners 
meeting regarding proposal to purchase two lots from the district. Joanne Tramontozzi, Administrator, 
states that these two lots were given to Emerald Lake, per tax lien. Commissioners have reviewed the 
information on the lots (wetlands) and have determined that they cannot be sold. Motion was made to 
sign letter stating the commissioners will not be able to sell Ed Gross the properties that he would like, 
seconded and approved.  

3. Finances: 

 Update of Accounts: A financial report/balance sheet and current bank statements were 
handed out. All bills are paid and up to date.  
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Payment of Manifests: Water and general fund manifests were reviewed, signed, and dated by 
two out of the two commissioners at the workshop meeting last week. Reconciliation Summary was 
reviewed, signed and dated by Debbie Flanders, treasurer. Payroll manifest was reviewed by two out of 
two commissioners. Debbie Flanders, treasurer also has made copies of manifests, as well as balance 
sheets for commissioners to have for their own personal files.  Copies were also made for ELVD 
residents to review. 

4. Water System: 

 Leak Report:  ELVD has had two water leaks on Moccasin Trail and Raccoon Alley. Mark Rodier, 
Commissioner, informed WSO and will keep us updated on Moccasin Trail. Raccoon Alley has been 
repaired.  

 Water Use Ban Update:  Mark Rodier, Commissioner, has spoken with WSO, who states that the 
water level is below on the water table. ELVD will continue the water ban till the next commissioners 
meeting held September 8th, 2016. Motion was made, seconded, and approved to continue with the 
water ban. Zane Merva states that ELVD has had water bans in the past and understands that the 
residents are frustrated. In the past, the water bans were because so much water was leaking out of the 
pipes and were not making it to the residents. The difference now, is the water ban is strictly because of 
the water table. Zane Merva states as soon as the water table comes back, we do not need to continue 
with this ban, as this is not long term. 

 WSO+ 2016 Contract Signing:  WSO’s contract was resigned by commissioners, due to 
typographical error. Motion was made, seconded and approved to resign the WSO contract.  

 Well 7/8/9 Electrical Building Update:  Mark Rodier, commissioner, states that the foundation 
is in, so the next step is picking the Merrimack Telephone building up, which was donated to the district, 
and placing it on the foundation. Commissioners will keep us updated.  

5. Roads:  

 Side of road cut back/brush removal: Zane Merva, Commissioner, states that Joe Feindel is 
beginning to cut back the brush on the side of the road. Joe is doing 5 feet in both directions because 
ELVD roadways have approximately 40 feet of right-away but most are approximately 20 feet. Joe 
Feindel has completed Rabbit Path, Turtle Bridge, Moccasin Trail, Sunrise, and Winter Road. 
Commissioners would like to thank Joe Feindel for his time.  

Dry hydrant Replacement:  Zane Merva, Commissioner, and Joanne Tramontozzi, Administrator, 
met with Fire Chief Stafford two weeks ago to get some clarification on the stand pipes that ELVD has. 
We believed that the fire hydrant at the inlet bridge is not serviceable, however we found out that it 
does work but we do need to extend its depth out and put a filter on it, so it can last a long time. ELVD is 
planning on doing this at the same time that we completely fix the Emerald Beach stand pipe. 
Commissioners will keep us updated.  
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Hummingbird/Hemlock and Red Fox Bridge RFP:  Zane Merva, Commissioner has stated the 
request for proposal to redesign the intersection on Hummingbird/Hemlock because of the drainage 
issue, as well as begin the process to figure out how much it is going to cost ELVD to replace the inlet 
bridge. Zane Merva, commissioner, states the inlet bridge on a rating of 0 to 100, the bridge we go over 
every day is a 38% out of 100%. Joanne Tramontozzi, Administrator, reports she is working on the RFP 
for an Engineering study of the Hummingbird/Hemlock intersection drainage and an RFP for an 
Engineering study of the Red Fox Bridge and will present it at the next meeting. Joanne Tramontozzi, 
Administrator, has requested the commissioners to manifest a transfer of funds into the Roads and 
Bridges Reserve Fund per Warrant Article #6 for $17,500 (1/2 of the amount of the warrant article) of 
the 2016 meeting and a manifest to transfer funds into the Water System Capital Improvement Funds 
per Warrant Article #7 for $25,000 (1/2 of the amount of the warrant article) of the 2016 Annual 
meeting. A motion was made for the transfer of funds, seconded, and approved. Joanne Tramontozzi, 
Administrator, will keep us updated.  

Joanne Tramontozzi, Administrator, also brought a concern from our Town Assessor, Dave 
Marazoff about language in Chapter 52 Village Districts Section 52:3-aIII.  Joanne Tramontozzi, 
Administrator, will keep us updated. 

6. Parks & Beaches: 

 Gazebo Repair – Rotten Wood Replacement: The rotten wood on the gazebo has been replaced 
by volunteer, Mark Martin. A special thank you from the district for Mark Martin for his time donated.  
  

Amendments to Park/Beach/Lake Rules & Regulations for Beach Fees:  An Amendment to the 
Park & Beach rules was presented. Special consideration for the beach use will be given if a homeowner 
is on ELVD water supply. A request has to be made to the Commissioners annually and a fee will be 
charged equal to the homeowner’s assessed value times the ELVD tax rate. Example: Homeowner’s 
assessed value is 150,000. The formula would be 150,000/1000 x 2.87 ELVD tax rate = $430.50 beach 
fee. An invoice will be sent to the homeowner. Mark Rodier, Commissioner, made a motion to accept 
the new rules, seconded, and approved by Zane Merva, Commissioner. 

 Parking Passes/Placards: Commissioners states that they are still looking for a way to be able to 
identify seasonal/rental residents, as well as their guests.  As of right now, commissioners have not 
found a solution that all residents are happy with, so it is ongoing. Commissioners will keep us updated 
on this, at the next commissioners meeting. 

7. Next monthly Meeting: 

 The next monthly meeting will be held on September 8th, 2016 at Eastman Park (weather 
permitting), commencing at 6:00 pm. In the event of rain, meeting will be held at the Town Office. 

Workshop meetings will be held in-between and will be posted at mailboxes. 
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8. Public Comment:   

 A resident had a concern that the Police were called on him by Mark Rodier, Commissioner for 
riding his ATV. The resident feels there are two sets of rules, which consist of one for the resident and 
one for the Commissioners. Mark Rodier, Commissioner, has denied this allegation and expressed to the 
resident that if there were any issues, he would have spoken to the resident directly. Zane Merva, 
Commissioner had expressed that the Commissioners can use their ATV’s for district maintenance. 

A resident had concerns about the water meters being placed. Zane Merva, Commissioner, 
stated that there are no water meters being placed in the near future.  

A resident had concerns about the water bill being too high. Mark Rodier, Commissioner, had 
explained to the resident that the water bill is based on the operating cost of the water system divided 
by the number of residents/homes on the system, which is estimated at $2.00 a day for water in ELVD. 

A resident had concerns about the overnight parking situation on ELVD roads. Commissioners 
stated there is no overnight parking on any district roads, as there not wide enough. Joanne 
Tramontozzi, Administrator, will be sending out certified letters to residents that are violating this 
regulation. 

Whereupon there being no further business before the Board at this time, it was moved, 
seconded and unanimously voted the Meeting be adjourned. 

Adjourned at 8:15 p.m. 

By:  ___________ 

By:  ___________ 

Zane Merva 

Mark Rodier 

Board of Commissioners. 

Certified by the Clerk: _______________08-11-16             
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