
 
EMERALD LAKE VILLAGE DISTRICT 

HILLSBOROUGH, NEW HAMPSHIRE, 03244 

Monthly Meeting of the Board of Commissioners 

Emerald Lake Village District 

November 9, 2017 

ELVD Office, Main Street, Hillsborough NH 

Present: Diane Cunningham, Chairman of Commissioners (in person) 

  Linda Whiting, Commissioner (in person) 

  Bill Goren, Commissioner (in person) 

  Kim Grondin, Clerk (in person) 

ELVD Residents:  Jim Czifrik, Debbie Kardaseski, Eileen Feindel, Richard Whiting, and Warren Fleck 

The regular Board of Commissioners Meeting was duly convened at approximately 6:08 pm at the ELVD 
office on Main Street Hillsboro, as noticed, with a quorum of three out of three commissioners in 
attendance. The commissioners would like to inform everyone that the meeting is for the purpose of 
conducting District business in a public format and on the public record. The main goal is for the District 
Commissioners to approve vendor payments, discuss issues that need attention and to make official 
decisions on the issues, in part to allow the District to continue to run, maintain our roads and 
properties, and deliver safe clean drinking water to our residents. The Board will be discussing and 
voting on many issues tonight, and only the board can vote on these issues. Any public comment on an 
issue at hand must be recognized by the Board and only during the public comment period. During the 
public comment session, the commissioners are asking residents to please raise their hands, be 
recognized to speak, introduce themselves by name and address, and only address the body of the 
board. In order for everyone to be heard, we have reserved the right to limit speakers to two minutes. 
Any resident that raises their voice, becomes threatening, lacking in good taste or causes violence, will 
be immediately asked to leave. Once the public comment session is over, we are asking everyone to sit 
quietly and observe the rest of the meeting or move to another location. Anyone who disturbs the 
meeting will be asked to leave. With that being said, the Commissioners would like to thank all residents 
for attending the meeting. 
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1. Finances: 
Christine Haynes, Treasurer was unable to attend BOC’s meeting tonight due to personal 
commitments. Diane Cunningham, Commissioner states that last month, she said the balance in 
the checking account was approximately $20,000 but that is what we paid out in bills, not what 
the balance is. The balance in the checking account is $177,658.85 and the balance in the water 
account is $152,547.17.  Diane Cunningham, Commissioner apologizes for this mistake and 
states “I didn’t know I was going to have to do the financial stuff”. 

 
Update of Accounts: General Manifest, Water Manifest and Bill Payments for all vendors were 
handed out for all residents to view, as well as copies for Commissioners for their personal files. 
All bills are paid and up to date. Commissioners reviewed payroll summary, bank statements 
and reconciliation summary. 

 
Payment Manifest: Diane Cunningham, Commissioner states ELVD paid out $21,433.24 out of 
the general account and $10,416.24 out of the water account for this past month. Diane 
Cunningham, Commissioner made a motion to accept and approve all financial statements, 
seconded and approved.  

2. Approval of Minutes: BOC’s reviewed monthly meeting minutes dating September 14, 2017 
and October 12, 2017. BOC’s reviewed workshop meeting minutes dating September 6, 2017, 
October 4, 2017, and November 2, 2017. There are no changes to be made and all minutes 
were signed and dated. Motion was made, seconded and approved for final drafts to be posted 
of all minutes.  

 
3. Trunk or Treat Update: Commissioners were very happy with the outcome of our first ELVD 

Trunk and Treat. BOC’s believe the adults had just as much fun as the kids. Bill Goren, 
Commissioner states he would like to start organizing this event sooner next year, so he can get 
more businesses involved to donate prizes.   

 
4. MS 434, Bill Herman:  Diane Cunningham, Commissioner received a phone call from the 

Department of Revenue Services and states that ELVD needs to file the MS 434, which she 
states, “she did not know”. “So, I worked with Stephanie from DRA, who helped me do this 
because JoAnne did it last year and ultimately it sets the tax rate for next year”. Diane 
Cunningham, Commissioner states that “ELVD must come up with the taxes this year which is 
$218,000 and the town has this, so tax bills will be coming out soon.” Diane Cunningham, 
Commissioner states the BOC’s will begin the budget for next year soon. 

 
5. Leak on Deerpoint, sign up for email:  Diane Cunningham, Commissioner states “I was at the 

library and suddenly my phone started to blow up”. There was a leak on Deerpoint, which was 
a bad leak. There was a hole in the ground the size of a basketball and it was at least four feet 
deep, as Gary Sandborn, resident had placed a flag, so we would know how deep and residents 
would know it was there.  
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The fire department and police department came out and placed a barrier and WSO shut off the 
water. A lot of water was lost, and states “we get leaks and that happens but what really is not 
great about this is, two residents drove by, saw the puddle and did not do anything between the 
hours of 4:00 and 5:00. So, we are talking about another 3 or 4 hours before WSO even knew 
about it.” Diane Cunningham, Commissioner is asking residents to “please contact them, even if 
you are not sure it’s a leak, please contact us.” Bill Goren, Commissioner states that he drives 
around a lot to check things out but need residents “to take ownership in these water problems 
because it is only costing us more money in the long run.” Diane Cunningham, Commissioner 
asks residents to please sign up for the ELVD email. 

6. Coffee Pot: Diane Cunningham, Commissioner makes a motion to accept a coffee pot from 
Warren Fleck, seconded, and approved.  

7. Hummingbird and Hemlock Update:  Diane Cunningham, Commissioner states that last week, 
Kevin Leonard, Northpoint Engineering came to Workshop meeting to update residents on the 
plans for the Hummingbird and Hemlock intersection, which resulted in a plan in place. ELVD 
will be putting this out to bid during the winter, so we can get it going right away when the 
snow melts.  

8. Christmas Lights Contest: Diane Cunningham, Commissioner states that ELVD will be doing the 
Christmas Light Contest again this year and to please decorate your houses. Linda Whiting, 
Commissioner would like to do something for the kids of ELVD and states “I would like Santa to 
show up with a sac full of toys that the parents will bring for the kids with their names on them, 
as well as maybe have snacks and Santa sings with the kids and tells stories.” Linda Whiting, 
Commissioner states that ELVD needs a hall to be able to do this. Legion was asking for over 
$200 for four hours. Bill Goren, Commissioner states that he is a member and there might be a 
member rate. Bill Goren, Commissioner states that the Smith Church is very receptive and a 
friend of his runs the youth group there and will look into some costs and will update residents. 

9. Winter Parking Ban:  Winter Parking Ban is in effect starting November 1st through April 15th. 
Diane Cunningham, Commissioner states that if any residents see people parked on the roads 
that shouldn’t be, please say something or let the Commissioners know, so they can say 
something. Short term parking for a few minutes, using four-way flashers, is acceptable as long 
as licensed driver is within visual sight of the road. Vehicles and/or objects in the district right-
of-way for extended periods of time are subject to removal at residents’ expense. ELVD roads 
are much narrower than most roads. Although the district right of way extends 40 feet wide, 
many of our roads were constructed to less than half that width. Any vehicle that reduces the 
width of a district road creates a significant hazard to other residents and prevents proper 
maintenance, grading and plowing of the District roads. ELVD Commissioners thanks the 
residents for their cooperation. 
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10. New Business: Richard Whiting, resident is asking for the following statement to be posted on 
the ELVD website. Richard Whiting, resident states “To those of you who have seen the leak, 
and just ignored it … it is deeply disappointing to think that you did NOT take the personal 
responsibility of “immediately” calling one of our three commissioners: Diane Cunningham, Bill 
Goren and/or Linda Whiting, and alerting them to the situation. It is their responsibility from 
there on to get in touch with the appropriate entities who will take the necessary actions. 
A quick response on your part will keep the cost of the bringing in of outside water down to a 
minimum, should a major drop in the wells warrant an expeditious fix to the crucial conditions 
that have been set forth, so as not to reflect higher costs in everyone’s water bill. It is also the 
responsibility of those of us who have lived here for some time and know about the troubles 
we have with water leaks from time to time to inform those new neighbors around you that 
have come into the district by any means possible, especially if they have no access to our 
community website here, or commissioners’ emails (either because they have no computers or 
because of other reasons that would normally keep them in the dark about our internal 
struggles. Not everyone is able to make our meetings (either because of nightly work shifts, 
sickness, planned schedules, vacation time, no connection with our community page or ELVD’s 
official site, etc.). In order to gain knowledge of our cheerful events, valuable commonplace 
info, and stumbling pitfalls. Everyone has to be given information about what we all share here 
in the district. Word of mouth is a great and fast communication vehicle to spread that 
information.” Bill Goren, Commissioner states that “it is leaks like this that go unreported, that 
cause ELVD to still maintain a water ban because our wells cannot keep up. If residents can 
help control the leaks and our wells do good, we might be able to lift the water ban for a short 
period of time.” Jim Czifrik, resident asked if there was any way that if our tanks drop below 
level, is there some technology out there to notify the Commissioners? Diane Cunningham, 
Commissioner replies that “WSO is informed right away by this technology and Joe Plummer, 
WSO lets us know.” 

 
Residents has asked Commissioners about the house on Ellen Brook Road. Bill Goren, 
Commissioner presents that the house has been condemned and there are no residents’ 
residing there. It is a federal case and not much information has been put out to the public but 
as soon as Commissioners know, they will inform residents.  
 
Bill Goren, Commissioner has an update from the house on Ellen Brook, Mr. Roarick stated at a 
previous meeting, that while cleaning out the culvert, all the dirt was left in his yard. Bill Goren, 
Commissioner states the culvert that ELVD put under the road, on his side, looks like it is 
collapsing, as rocks and dirt are falling in and over it. Bill Goren, Commissioner states “I don’t 
know if this is something that we have to address or not”. “The dirt that was left in between his 
trees, looks, definitely to me, is somebody, Skippy or whoever, cleaning out the swale and even 
the pile in front of the driveway, could be from plowing but there are some really big rocks in 
there too, so it could go either way.”  
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Skippy has not been talked to about this situation but Bill Goren, Commissioner will look into 
this further and get back to the residents and will make sure that this incident does not happen 
again. 
 
Diane Cunningham, Commissioner and Bill Goren, Commissioner have not yet been able to 
speak with the resident that had a tree fall on their vehicles and caused damage at the 
Meetinghouse Beach. Bill Goren, Commissioner states that he will be contacting them soon and 
will update residents. 
 
Diane Cunningham, Commissioner states that ELVD is in dire need for a treasurer and 
administrator.  
 
Diane Cunningham, Commissioner spoke with Zac Plummer today and he will be sending the 
Commissioners a new contract for plowing which include the mailboxes, treatment center, Mary 
Rowe well, Patten Hill tanks and Patten Hill at the end, as well as shoveling. Skippy Edwards 
does the rest and the town does Melody Lane and Gould Pond. Diane Cunningham, 
Commissioner states that “we still need to contact WSO, Skippy Edwards, and Joe Feindel for 
renewal of contracts.” Commissioners will also be setting up a meeting with Kathy Rodgers from 
RCAP Solutions.  

11. Public Comment:  Debbie Kardaseski, resident states that she was a selectman in Loudon for 
six years and has offered to help the Commissioners with ELVD budget for this year. Diane 
Cunningham, Commissioner and Bill Goren, Commissioner both replied with a “yes”. Debbie 
Kardaseski, resident also states that she had contacted Bob Anderson, retiree from DRA and 
states that he would also be happy to help. Bob Anderson has asked the Commissioners to 
provide him with some dates and times when ELVD Commissioners are available, so he can 
meet with them. Debbie Kardaseski, resident states that Commissioners will be able to ask Bob 
Anderson any questions that they may have, along with helping ELVD get over the hump, as 
well as district responsibilities, bonding, budgeting, etc.  Commissioners state that they all 
welcome any help that they can get. Kim Grondin, Clerk asked Debbie Kardaseski, resident if 
she would be willing to step up and be a treasurer. Debbie Kardaseski, resident responded “no 
but I will think about being ELVD administrator”.  

12. Next Monthly Meeting: 

Next Workshop Meeting is December 5, 2017 at 6:00 pm at the ELVD office on Main Street, 
Hillsborough, NH. 

Next Monthly Board of Commissioners meeting is December 14, 2017 at 6:00 pm at the ELVD 
office on Main Street, Hillsborough, NH. 

Whereupon there being no further business before the Board at this time, it was moved, 
seconded and unanimously voted the Meeting be adjourned. 
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Adjourned at 7:36 p.m. 

Diane Cunningham, Chairman of Commissioners 

____________________ 

Linda Whiting, Commissioner 

____________________ 

Bill Goren, Commissioner 

____________________ 

Board of Commissioners. 

Certified by the Clerk: ____________________11-13-17 
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