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Emerald Lake Village District (ELVD) Special Workshop Meeting
Thursday, December 9, 2021 @ 6:30pm

Location: ELVD Office

Meeting Minutes
In attendance:
-Sara Auger (Commissioner, Chair)
-Brett Taber (Commissioner)
-Melissa Taber (Resident)
-Debbie Kardaseski (Resident)
-Sarah Blackman (Resident)

Meeting was called to order at 6:30pm by Commissioner Auger. The main purpose of this
meeting was to Meet & Greet with interested applicants for the open Commissioner position.

The board first spoke with Debbie Kardaseski. Some of her past experience includes being a
Selectman for the town of Loudon, NH, president of First Congregational Church in Concord NH
and more. Also, prior ELVD Commissioner, Administrator and Treasurer. One of the
improvements she would like to see in the district is on communication and noted that at least a
quarterly newsletter would be great and more hands-on financing, getting things done in the
year paid.

The board then spoke with Sarah Blackman. She has been with her company for 5 years
working in a clinical setting and quickly moved up in her responsibilities and roles in her time
there proving a strong work ethic. She has administrative experience, as well as managing
clients and working in team settings. She sees a need for better communication in the district
and managing the water rate going forward.

Both applicants showed great interest in the position and were eager to help the district move
forward in the right direction. Both applicants had qualities that would be fitting for a
Commissioner.



Commissioner Auger made a motion to appoint Debbie Kardaseski as Commissioner until the
April 2022 Annual meeting, at which time this position will be up for re-election. Commissioner
Taber seconded, all in favor motion passed.

Commissioner Auger will reach out to applicants with the board decision, if accepted, the
appointed Commissioner will be sworn in at our next meeting, 12/15.

Commissioner Auger made a motion to adjourn the meeting at 8:06pm, Commissioner Taber
seconded, all in favor motion passed. Meeting adjourned.

__________________ Rick Rose, ELVD Clerk

Approved by:

_____________________ Sara Auger, Commissioner (Chair)

_____________________ Brett Taber, Commissioner


