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Meeting Minutes
Emerald Lake Village District (ELVD) Commissioner Meeting

Thursday, April 20, 2023

Board Attendees
Brett Taber, Commissioner (Chair)
Debbie Kardaseski, Commissioner
Sarah Murphy, Commissioner
Carolyn Renken, Treasurer
Sara Auger, Clerk

Residents - Melissa Taber

Other - Bow Smith (Road Agent)

The meeting was called to order by Commissioner Taber at 6:30pm on April 20, 2023. Followed
by the Pledge of Allegiance and roll call to confirm a quorum of Commissioners.

The first order of business was to review the draft change to the rule relative to use of fireworks
on District property. Commissioner Kardaseski finished up the final draft after working with legal
counsel, Hillsboro and Henniker PD and the Hillsboro prosecutor and the Hillsboro Fire
Department. It was noted, the way the ordinance reads, if Hillsboro PD is unavailable, then for
instance, Henniker PD could enforce. One change was to remove the display possession, as
owning fireworks is not illegal in NH. The proposed ordinance was read to those present, as well
as a DES fact sheet. Commissioner Kardaseski stated from a health standpoint, banning
fireworks is the way to go, as well as Primex will not insure the district if there are any accidents,
will not cover injury and the taxpayers will end up paying for it. This ordnance will be enforced
by the police department and not the commissioners. The prosecutor knows this is something
that can be prosecuted if necessary. Current 3:16 in regulations would be rescinded as of date
voted and then add in the new ordinance.



A motion was made by Commissioner Kardaseski to adopt the fireworks ordinance as written
and presented on April 20, 2023. Seconded by Commissioner Murphy, all in favor, motion
passed.

“No Fireworks” signage will be placed at the beaches, with Commissioner Taber to provide
samples and cost for the next meeting.





Next, our Road Agent, Bow Smith gave various updates on road work including:
- Spoke with Colllin Stuart about the water main project starting for 2023 and current road

conditions.
- For grading, there are less than a dozen roads left to do, with next being done: Boulder,

Dawn and Hummingbird. By next week, have all roads graded, raked and rolled. Then all
parking lots graded, raked and rolled at beaches.

- Has started some drainage ditches, this will be more of a focus next month.
- Feels we should wait a bit longer on calcium chloride disbursement, especially with rain

in forecast.



- Next month the focus will be culvert cleanout. This month's focus is grading and parking
lots.

- Reached out to Antrim and Greenfield DPW and both said roads are hard this year and
very compacted, we are seeing this as well.

- In doing research, Bow has found a culvert repair class and if a certification is received,
up to a certain size you are allowed unlimited culvert repairs. This would eliminate the
need to get a permit for every culvert, would be for 4 feet down and 4 feet parallels
included. Bow will continue to look into this for ease in the future, making this less of a
hassle and a savings towards culvert repair.

- In early April, stone and gravel was ordered and no more is needed at this time. Once
water main replacements start up, more will be needed.

- The sandpit will be reorganized in preparation for construction starting.
- Roadside mowing will commence in August, and be kept scenic, focus will depend on

which roads SUR construction does.

Next item discussed was approval of meeting minutes for March 29, 31 and April 6, 2023.

A Motion was made by Commissioner Taber to approve meeting meetings as written for March
29, 31 and April 6, 2023. Seconded by Commissioner Murphy, all in favor, motion passed.

Next roads to be considered for environmental review for the continuation of the water main
replacement project are:
Beaver Glen
Boulder Pass
Chipmunk Ln
Dawn st
Firefly Ln
Forest Lake Dr
Kings Row
Lake Shore
Rabbit Path
Rainbow’s End

Aquamen will be marking off curb stops on these roads for any future designs by Wright Pierce.

The 22’ funding should be completed this year, with focus to maximize how many roads get
replaced to improve water loss. SUR and Wright Pierce are looking at start dates, there are 2.5
roads left to complete and hoping to do another 2-6 roads this summer.

Sarah has the permit for the Sunrise culvert and this typically takes 5-10 business days to
review.

Waiting on initial stages for data, bid specs for Patten Hill/Meetinghouse Treatment
improvements. Still working on the Eastman well financial model.



An update on the Asset management, the GIS license has been obtained. Start adding new
drawings from SUR and can also be used for the stormwater asset management. The goal is to
provide a 5-10 year financial plan and residential metering data mining. The strategic planning
grant will work towards Eastman well engineering.

Next, approval of manifests. April Manifests: Water ($98,926.92), General ($18,575.25)

A motion to approve manifests for April 2023 as noted by Commissioner Taber, Seconded by
Commissioner Kardaseski, all in favor, motion passed.

Next discussed, Final prep for annual meeting. Meeting will take place at the Hillsboro Deering
Elementary school April 22, 2023. With voting 10am-noon and meeting starting at 12:30pm.

The board received a driveway permit for 54 Huntington Drive. The Commissioners will look at
setbacks and do a site review to talk about a decision at the next meeting.

Next, Commissioner Kardaseski presented a letter to the board, reading:

Dear Board Members,

I am submitting my resignation from the Board of Commissioners effective
Monday, April 23, 2023. The decision has been a difficult one because I’ve enjoyed
helping the District progress through the many projects currently underway. It has
been exciting to see all that’s been done in the last couple of years.

After “retiring,” I was contacted by a former client and given the opportunity to
work on a large publishing job. It has proved to be incredibly time consuming and will
continue to be so through the foreseeable future. Given the number of projects
underway in the District, the Board needs someone who can devote more time and
energy to the position than I am able to.

Thank you all for the tremendous amount of work you’ve accomplished. It has
been a pleasure to work with you.

Sincerely,

Debbie Kardaseski

Commissioner Kardaseski said she can still support the district with the annual report and
Commissioner Taber thanked her for her support of the district.

A motion to accept Commissioner Kardaseski’s resignation as of April 23, 2023 was made
by Commissioner Taber and seconded by Commissioner Murphy. All in favor, motion
passed.

Next noted was the final application for the SRF funding due to the state by May 1.



A motion was made by Commissioner Taber to authorize the Chairperson to sign the final
application and/or the withdrawal request, contingent on articles presented at Annual
Meeting. Seconded by Commissioner Murphy, all in favor, motion passed.

Next district meetings are May 4 and May 18. All meetings are open to the public. On May
4th, new position/s will be sworn in and summer dates for meetings will be selected.

A motion to adjourn by Commissioner Taber was made at 7:53 pm. Seconded by
Commissioner Murphy, all in favor, motion passed.

Respectfully submitted by: __________________ Sara Auger, ELVD Clerk

Approved by:

_____________________ Brett Taber, Commissioner (Chair)

_____________________ Debbie Kardaseski, Commissioner

_____________________ Sarah Murphy, Commissioner


