VILLAGE DISTRICT
EET. 18978

Emerald Lake Village District
Office: 147 West Main Street
Hillsborough, NH 03244
Tel: 603-464-3128
Emerald Lake Village District (ELVD) Commissioners’ Monthly Meeting
Thursday - June 4, 2026

In attendance:

Brett Taber (Commissioner)
Mark Przybyla (Commissioner)
Josh Poff (Commissioner)
Carolyn Renken (Treasurer)
Lorinda Giarrusso (District Clerk)

Other people in attendance:
Melissa Taber
Carl Renken

Roll call of officials completed. The meeting was called to order at 6:33 pm by
Commissioner Przybyla. We had a quorum.

Public Comments:

Commissioner Przybyla asked if there were any public comments.

Carl Renken wanted to discuss our well system. He asked, “what will the finished look be
for the Hummingbird well”? Will it be fenced, in completely?
Commissioner Taber stated it will be fenced in completely.



Melissa Taber stated that it was “great to have Bow back and you can already see a lot of
progress in the three (3) days he has been working. Commissioner Przybyla stated that
Bow will continue all maintenance on the roads and beaches on a consistent basis.
Commissioner Przybyla reminded our residents to PLEASE cooperate with the parking
rules, so Bow is able to do his work effectively without cars being in the way of his needed
machinery.

Carl Renken asked if Bow planned to treat the roads? Commissioner Przybyla stated that
we only have a single treatment for a calcium chloride treatment in our current Contract.
Commissioner Taber also stated that timing is an issue. He stated that everything is
loosened up because itis very dry due to the drought and the treatment is always
dependent on weather conditions. My assumption is Bow will be able to put the treatment
down before the next holiday and that will help sustain the roads for the next month or
month-in-a-half. We do, already, have the calcium chloride. Commissioner Poff asked,
“how often is the calcium chloride put on the roads? Commissioner Taber stated “we have
a single application, and itis at our discretion when we do it.

Clerk, Lorinda Giarrusso, stated “she was thrilled to see Eastman Beach open and have
parking back and a port-a-potty site”.

NEW ROAD AGENT:

Commissioner Przybyla stated that Bow started working with ELVD this week as our new
Road Agent. We saw them, this morning, digging up the roads for grading, especially high-
travelled areas. He will be doing more periodic spot gradings and a single calcium chloride
treatment. He will be maintaining beach parking lots. He has already done the beach at
the mailboxes and Meetinghouse Beach. We are holding off on Eastman because of
organic levels at this time. Carl Renken reported that Bow made a lot of progress on
Hummingbird Beach which was great to see.

LAKE WATER TESTING FOR JUNE

Commissioner Taber stated that he expects to have the lake water samples done by
Monday or Wednesday morning. Melissa Taber and Commissioners Przybyla and Poff
offered to take the samples to the Lab. Commissioner Taber warned the Board that itis
important that you don’t collect a sample after a storm and reminded whoever drops off
the samples needs to pick up eight (8) more sample bottles to cover all the Beaches that
are tested. There are four (4) beaches, and each beach is tested on their left and right
sides.

ZONE METER QUOTE:

Commissioner Taber reported that currently, the Roadway Infrastructure Project still has
approximately $80,000-$100,000.00 left in SRF (State Revolving Loan Funds) money. that
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we canh borrow against for infrastructure. Itis not necessarily enough to do any additional
roadways but because there are segments of our District with the eight (8) zone meters
that we have now, some have the highest number of households in one (1) zone so we are
trying to segregate that into smaller ones to aid us when we have leaks and where that leak
might be. There is a section in the District that has dual flow, on the main line that is not
needed. So, Aquaman looked at the areas and gave a proposal of placing a zone meter at
the lawn of Meetinghouse Beach, tie into the 8” line there and then we measure from there
down to Sandbrook and that portion of Red Fox Crossing up until the zone meter over the
bridge. So that would be an improvement in that area. The other area would be at the
intersection of

Huntington & Melody (have 2 meters in it.) We’d benefit from having three (3) separate
zones being measured. We would measure Melody from the Huntington intersection all
the way down to Bog Road of our system. We would have a separate meter for Huntington
where we’ve had historical leaks in that area. The two different pits that they provided a
quote for are as follows:

Huntington, Melody, Bog $29,400.00
Gould Pond Meter Pit $33,000.00 not including hot top repairs.

Historically — It’s been approximately three (3) years since we did the last one. All the pits
were anywhere from $25,000.00-$32,000.00. It’s 4x6 concrete pit with a man access panel
on the top and ladder rungs installed inside and with the inlets and outlets and point
openings in the casting. They have been advised that it has to meet AIS (American lron &
Steel) labor charges and meet or exceed Davis Bacon wages because funding is coming
from SRF funds.

Zone meters are the same meters we have across the District and are measured with the
ion water link website and they are Badger meters that would be across the system and we
would have the same accessibility that we have now. This would give us three (3) additional
zones and to be able to troubleshoot and diagnose leaks instead of having to go out and
look at valves and trying to figure out where it’s coming from which could take up to two (2)
days.

So roughly, $60,000.00 out of the $88,000.00-$90,000.00 is still available. I’ve expressed to
them that this work needs to be done over the summer. We need to close out this loan by
September to be able to close out this loan with the State. They have not said they can’tdo
it by then. We are waiting for their approval and then we have to submit it to the State.

Disbursement #10 for $7,000.00 is just waiting for Commissioner Przybyla’s signature,
tonight, and then we should still have $10,000.00-$15,000.00 left to look at options and to
see if we need to purchase any materials, spare parts or if there’s any other tasks we wish
to do towards water related infrastructure.




Commissioner Przybyla asked if we needed to discuss this with the Town Road Contractor
(Agent). Commissioner Taber stated, if we approve this submission, they’ll be a discussion
with the Road Agent, and we will discuss what their requirements are. He has already given
the Contractor heads up that we are trying to do this. What are their requirements on
paving Gould Pond Road because currently, the penciled plan, with the Town, is that Gould
Pond Road is to be paved and/or re-purposed and re-surfaced next year. If we’re adding
anything this year, it may or may not be beneficial. The Pititself will be on Meetinghouse on
District property, but where the lines that go underneath the roadway to tie into the 8 -inch
line would be the excavation, so that would be minimal.

For Melody and Huntington, the pit would be in the corner of that property on the right-of-
way so that would be the least amount of impact weight and travel on it.

The valving for those four (4) valves would tie into the main line where they are now so they
would replace the old ones, so they’re updated. As long any excavation on Town property
is done by November, the Town usually doesn’t have a problem with that. They don’t want

the ground to be frozen and have to work on it unless it’s an emergency.

Carl Renken asked, “we have to wait until next year for Gould Pond to be resurfaced?”
Commissioner Taber stated “yes”. Itis notinthe Town’s budget this year. They won’t even
get any quotes until early Spring.

Bog Road to where it’s paved on Gould Pond, until it turns to gravel. For us to manage. We
don’t want to have to cut into a newly paved road.

Commissioner Taber MADE A MOTION to approve this submission from Aquaman to install
the additional meter pits with funding to come from the SRF (once approved from the
NHDES) funds for the Roadway Infrastructure with an estimated cost of $63,000.00.
Commissioner Przybyla SECONDED THE MOTION. ALL IN FAVOR.

DRIVEWAY PERMITS:

Commissioner Taber stated the following:

Lot 77 Deerpoint Drive, Tax Map 14___ (JACK SCHINDLER)

Mr. Schindler has now provided the lot sketch, access information. The driveway is coming
off of Deerpoint Drive’s center line to the low side of the driveway. The house is
perpendicular and threy are putting in the septic in the back towards Bog Road, similar to
Lot 32 Deerpoint thatis just finishing construction. Itis two (2) lots up from that.

Commissioner Przybyla asked what do we have for drainage? Commissioner Taber
responded that it is a flat level surface, the second lot to the end, on the corner, on the
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inside corner of Deerpoint before it connects with Bog. It’s a slight grade and | don’t see a
need for a culvert. The Commissioners reviewed the sketch.

The Driveway Permit will be 2026-DW-03 if approved. Commissioner Przybyla stated, “if
there are any drainage issues, we could still do a culvert if necessary.
Commissioner Poff stated, “as long as drainage is not an issue, he was OK moving forward.

Commissioner Taber MADE A MOTION to approve the Driveway Permit for Deerpoint Drive,
Lot 077, Tax Map 14. Commissioner Przybyla SECONDED THE MOTION. ALL IN FAVOR.

Water Connection Permit — Alpine Way:

Commissioner Taber shared with the Board that this past winter, the resident had reached
out. Time went by, and he missed making the deadline for doing the Permit. Now thatitis
getting busy, | gave the resident an updated application. He completed that and has
provided his $10,000.00 check for the permit. | was able to get the necessary drawings and
site work plans.

If approved, we will let the owner know and then we will coordinate with Aquaman once the
depositis paid. This construction or installation will be tee saddle with the normal brass
fittings like the normal installation they’ve used in the past for the curb stop. Unlike other
ones that we have pending on the new infrastructure system, the HTPE piping used needs
fusion fittings. Aquaman is working on getting the fusion equipment by June. This permit
will be recognized as 2026-W-04 if approved. | did let Aquaman know that we would not
be working on the lots until we receive the checks. We will need to coordinate the
installation of the curb stop.

Commissioner Przybyla asked, “is the Resident aware that the materials are the owner’s
responsibility?” (from the curb stop to the home). Commissioner Taber stated they know
and they also know that it has to be a minimum 3/4 CTS for installation and I’ll have follow-
up conversations to get inside photos done to support our LCCR.

Commissioner Taber MADE A MOTION to approve a water connection permit for Alpine
Way, Map 15, Lot 62. Commissioner Przybyla SECONDED THE MOTION. ALL IN FAVOR.

Commissioner Taber stated he will follow up with the property owner to let them know.

1. The permitis approved.

2. The construction period and installation of curb stop is limited over the Summer
and Fall period. if they wish to move forward and have work done in the Spring,
they need to submit their deposit before any work can be completed.



Commissioner Poff asked, “do we have our own installations for the backfill and water
lines.?” Commissioner Taber stated yes and stated that we are supposed to have our
Water Operator review and OK. They cannot make the connection to the waterline. Our
Water Operator makes the final connection to the curb stop by looking at it and reviewing
what’s putin the ground. Itis up to Aquaman to make sure it meets all expectations.

Melissa Taber asked if ELVD was going to increase the connection fee? Commissioner
Przybyla stated, “he would not be opposed to doing so.” Commissioner Taber stated he has
started some research into other District’s costs. Commissioner Przybyla stated “this is
worth a discussion, and he will putin on the agenda at a future meeting.

PROJECT UPDATES:

EASTMAN WELL:

Commissioner Przybyla asked if Wright Pearce or the State had come back on alternative
treatment methods.

Commissioner Taber stated that just this afternoon | received an update. Wright Pearce
said testing company reached out-. Blueleaf- provided a scale proposition/Agreement to
us to cover all the variable testing sampling quantities and it’s broken down by unit cost so
if they have to do less or do more. The estimated price is $15,000.00. Once they have all
the proposed elements similar to everything else, we would need a 2" or 3"
recommendation for further testing. For this testing, they can start as early.

as the first week of July. They expect to finish in 2-3 weeks. Anything further from there,
depending on the type of treatment we wish to review further, could be anywhere from
$20,000.00 - 200,000.00 for full course testing before a treatment plan is developed.
Commissioner Taber stated he will send all the information received, today, to the other
commissioners for their review. As soon as we decide on scale testing, it gets our name on
the schedule. Wright Pearce will draft an Extension Agreement to the Water Treatment
Evaluations to support this testing effort. They are supposed to get that to us by next
week. Part of this is looking at historical data, all the other testings we’ve done and then
putting together a Testing Scenario on multiple levels. Value vs. historical. The testing
scenario would be nine (9) days’ worth of labor across the two (2) — 3 week period based on
sequencing, lag time for lab analysis, etc... | have already told Wright Pearce that there
needs to be coordination and additional time for AQuaman to support depending on where
the water source is obtained from.

I challenged Wright Pearce that if it’s done at the Meetinghouse Building, do they need any
components that we are currently taking out of that building? If it’s done by source water
obtained coming from the well site itself, what do they need for support there?

If it entails more valving and operations, that will have an additional cost by Aquaman.
Wright Pearce said that when they take the bulk water sample and then they would take

6



that back to their lab and do all the analysis testing for the different varieties and different
processes. They recommend that we run Eastman well for 2-3 days. Whether we
discharge at Meetinghouse or right on site OR If we do it at Meetinghouse prior to pulling
the bulk water sample, as we’ve done in the past. We’ll probably have that same option
whether we discharge at Meetinghouse discharge location or right on site. If we doiton
site, it would probably be easier because if we discharge at Meetinghouse, we’re lining up
the valves to only run Eastman and not Mary Rowe. During the summer months, we need
every well online that we can. |also stressed to Wright Pearce that the timing of Eastman
and Mary Rowe and when they do the well pump replacement at Hummingbird Beach and
it can not be done at the same period/timeframe because they could have multiple wells
down and we want to stay away from trucking in water, if possible. The testing being done -
it identifies what testing options can be done. This particular firm, | looked up. They arein
MA. They have an entire site of all the Pilot Testings they have done. This is their focus and
then developing treatment systems. | have already requested data from them for over the
last 10-15 years for systems they have created. Specifically for Iron, Manganese, Organics
and Groundwater influence. The exact scenario that we are faced with, they have faced
setting up treatment solutions. | will be looking at the systems that Chelmsford & Acton
have as they have had very similar testing for these organics. | have requested their data.
Wright Pearce already did a lot of pre-testing in the Pilot Testing. Aquaman should be able
to tell us what those results were. Commissioner Przybyla asked, “is the method already
determined?” Before we say yay or nay, | don’t want to duplicate testing that has already
been done. Let’s review and if we need to call another meeting, we can.

Carl Renken asked, is there any particular containment failing? Commissioner Przybyla _
stated it’s TOC (Total organic carbon). Itis a dissolved organic carbon. There are ways to
get rid of it and some are more expensive than others.

Carl Renken asked, “if we used ultraviolet it would not get rid of the TOC. It could break it
up, but we’d still have to get rid of it. Carlthen asked,” is the well online? What are the
gallons per minute?

Commissioner Przybyla stated “no”. While the media did its job, we can’t afford to replace
the media every week”.

Commissioner Taber stated if approved, the well would be permitted for 28,000 gallons a
day. We were processing 10-14,000/day. It failed at the end of the week where the media
met its saturation point and then the contaminants had a breakthrough. The well is offline
right now. The valving is back to Mary Rowe supplying the District. Even with any additional
testing, if it goes to the building, we have to isolate Mary Rowe and then we lose that source
supply. We’re trying to coordinate all of those elements and whether we do additional scale
testing or high-producing testing.

Carl Renken asked, “Is Mary Rowe’s well a good producing well? Commissioner Taber
stated that its max capacity is $5,000 gallons a day? It’'s minimal. Commissioner Taber
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stated — Mary Rowe is our well “as long as the media is working properly for treating arsenic,
itcomes up non-detect. Itis the highest producer of arsenic, but we are trying to use best
uses for it. If we could have a larger producer well it would help all the wells.
Commissioner Poff asked,” why are we asking another company; if the well has already
been tested and we’ve spent money on the medias?” We already know what the issues are.
Now, let’s come up with a resolution for those issues. | don’t think more testing would be
necessary.

Commissioner Taber stated that the Piloting that was done and the full-scale testing was
done as one format, to my understanding. What the State has said is there are two other
opportunities - .... Membrane and biological are two other forms of testing as well as
whatever options this company is testing with. Do you want one method of treatment that
has been proven or do you have five (5) we can choose from. | don’t have that information
yet.

There are two (2) others that State feels may be beneficial. Commissioner Przybyla agreed
that we need to get a lot more information. The Pilot Testing that was already done was for
the exact same reasons we have been discussing.

Commissioner Przybyla stated they were talking about using an iron-containing media. Itis
not an economical media, and it’s already failed because the TOC got past it and then it
gets saturated and it would have to be replaced every week. There are only certain,
approved methods through the State.

Commissioner Taber stated he will let Wright Pearceknow we’re reviewing further and
there will be more questions coming there way. Once we get the answers, the Board will
have to get together again.

GENERATOR AT HUMMINGBIRD TREATMENT:

Commissioner Przybyla — did we get the quotes we were waiting for?

Commissioner Taber stated, | spoke to the Rep. for the Relco generator. | submitteditto
Wickson and submitted it to Wright Pearce. | spoke to their Project Manager today, and it
looks like Wright Pearce is going to approve this Generator. They had a couple of follow-up
questions that they asked Wickson and Wright Pearce to respond to. Those had already
been sent out. Instead of checking the entire submittal, they had some individual
questions they needed to answer. The challenge is the lead-time. It could be 4-6 months
and depending on what the lead time is on the VFD, _ and transfer switch. Once these are
all approved, Wright Pearce, Wickson and ourselves will have to have a follow-up meeting
to lay out the timeline of the rest of the work.

Can we get all other components ordered now? We can’t change the well pump out
because it’s a 3-phase pump. So we’d have to have the VFD. The VFD can be installed off



and run of of f regular power. If we lose power, then that wellis done and we’re without a
generator.

They need to get the components in place before we can even start to change the well
pump out. |talked to Aguaman. They have 70-80% of the components in their shop for the
water infrastructure installation. Once they get the balance, they’ll reach out to us, so we
schedule the installs. I’'ve already told Wickson we coordinate this so that we don’t have
Contractors tripping over each other. The items to be done are:

Fencing

Generator Installation

Well Pump replacement

Underground Piping tying into the water distribution line.

PoOd=

Carl Renken asked, “how can we have a 3-phase pump when we don’t have a 3-phase
lake? You’re going to replace the pump?”

Commissioner Taber stated, “yes”, through a VFD (variable frequency device). Itis single
phase to a 3-phase pump so it will prevent water hammering and everything else. It’s a 5-
horse with a 10-horse VFD. Right now, we have a 2 2, 3-horsepower pump, single phase
pump running 24/7 with all the other wellheads. This is supposed to have a higher lift and
make the pump run easier and at the same time and have more down-time so it’s running
24/7 and not replenishing itself.

Carl Renken asked, “how deep is the well?” Commissioner Taber stated he thought it was
600. He will check. Itis our #1 or #2 for daily output.

HUMMINGBIRD BEACH REPAIR:

Commissioner Taber stated, Bow started today. Weather permitting, he expects to be
done by Tuesday of next week. He is doing:

1. Drainage swale.
2. 10” Riprap swale to the right side of the parking lot.
3. Laid-in—stone/boulder head wall will be.
4. Filling in the beach area where the deep erosion was below the boulder head well
where the bench was; he adjusted to elevation and improved.
5. Re-install the ballers.
6. Back-dragthe Beach
7. Build Boulder-wall, fence line and finish the sand and topical material for
parking.
Readjust the grading up where the culvertis.
9. Removed a timber retaining wall that he found when digging.
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Commissioner Taber stated that we currently know we need a Wetland & Dredge Permit
which will take up to a minimum of 30-60 days for approval. The Board had voted to get the
immediate work done and do the other work in the Fall and if the permitis approved, as we
lower the lake before the ground freezes, then we’ll reclaim the land and sand at that time.
Then we’re not in the water and have equipment in the water. It recesses about 20 feet.
This is our intent if the State allows it.

Carl Renken asked, “will be the pubic be allowed on the beach when Bow is done?”
Commissioner Przybyla stated, “yes”.

OTHER:

Mag meter for Patten Hill:

Commissioner Taber stated that a while back, we discussed SCADA for the entire system.
Aquaman gave a quote for three (3) pressure transducers that are down. The 600 foot, the
900 foot and 300-foot pressure transducers for Wells 11,7 & 8. They provided quotes. The
main flow valve at the Patten Hill tank building, which flows there, doesn’t communicate to
the SCADA because it’s not the right valve system for the communication links. The
miscellaneous hardware for the control panel for bella assembly for the transducers, their
labor and deposit to complete this is:

Labor & Deposit  $32,647.65

In previous conversations with Wright Pearce and the State, because they are part of
SCADA components and treatment systems, it could be applied to Hummingbird Beach
and/or Meetinghouse funds, as long as the funds are available. They can’t move forward
until we provide approval.

Commissioner Przybyla asked, “why aren’t the transducers lasting?” Kyle from IOLA
Electric and Craig said they can install a specific type of surge suppressers. | wentto a
seminar put on by Mission Communications for surge suppressers. They spoke about a
fixed grounding rod within a well. They are subject to taking a hit, whether direct or indirect,
and it’s a State requirement especially while we are on a source water capacity violation.
The State wants us to keep moving forward. | spoke to Kyle at IOLA Electric and whatever
there is for surge protectors, | want to look at the biggest and best, even if we have to putin
two (2) to reduce the ability for the transducers to take hits. The Contractors we have and
methods for it — some are more expensive, some are not. We are trying to come up with a
method. Atthe same, how the they communicate, whether it’s a primary or digital, and
whether or not a mechanical or output signal could be done or a float of any type for
measuring any of those and having it got to a separate control panel, instead of our PLC, so
it could take the hit so both your PLC (Programmable Log Control) and your transducers
don’t get destroyed These are some scenarios we can look at as we move forward.
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Commissioner Przybyla asked, “are we sure this is from lightning strikes?” | will be asking
Aquaman, have we done an autopsy on these transducers or is it basically the surge
protector dies, and they are replacing the entire system. That was the one thing that
Mission suggested, every time one fails, do an autopsy to see what the failure mode was.
How do they communicate — Digital, mechanical or an output signal to measure separate
events.

Commissioner Taber responded, “we don’t know enough”. To finish SCADA, we need to
move forward with mag meters (magnetic flow meters) while we wait for transducer
questions being answered. Commissioner Poff asked, “how many have we lost?”
Commissioner Taber responded, “approximately two (2) a year out of the five wells.
Aquaman has been with us six (6) years and out of that three (3) years we’ve had to have
transducers replace Itis $500.00-$1,000.00 per transducer and another $300.00-
$1,000.00 for wiring which would be the biggest expense. (300 feet of wiring). Whether it
goes through tubing, counterweights to hold it down, secure to siphon tube for the well
pump - If you have a bad transducer, it’s been wrapped and now you have to pull up your
entire well pump. To pull the whole pump -it would cost $15,000.00.

. Commissioner Poff asked, “is there a stronger surge protection that could be putin.
place?” Commissioner Taber stated he did ask that question and both Mission and
Aquaman responded about one surge transducer and Commissioner Taber will be
reviewing his notes. Whether we put one or two in line and one toward s the PLC, the most
we can do to protect ourselves is good but it’s the (1) or two (2) days of labor. “Even if we
save two a year, it would be worth it”.

Commissioner Przybyla stated. Labor and associated costs. How do we improve?

Commissioner asked, “can we buy one (1) unit—and test quarterly.... NO. The State wants
constant data on how good or bad the well is working. If we didn’t have a source water
violation capacity issue, we might have different options. They want to know in advance if
your well is dying.

Commissioner Przybyla asked, “what do we need to move forward with the State and
Wright Pearce? Commissioner Taber stated he would reach out to make Wright Pearce and
the State to make sure these items are covered through Hummingbird and/or
Meetinghouse Projects, especially the transducer(s). Whichever has accessible funds and
we have authorization to use — some money is part of our Budget this year. We would have
to use Capital Reserves to cover the difference. Carl Renken asked, “where is the
transducer located?” Commissioner Taber responded, “in the well”.

If the Aquifer is still good, when the well is off, the level should go back in. If the wellis dry,
we may heed a new well or go deeper. Wells are drying up, right now, throughout the State
due to the drought.
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Commissioner Taber stated, do we immediately want to move forward or have the
transducer request? Commissioner Poff asked, “would we be paying double for laborin
the same location.

Commissioner Taber stated, “to do all the work it would require a 2-person crew/2 days’
work time, and we should expect the cost breakdown to be as follows: $4300.00 labor. 2-3
days’ travel. 20 hours of labor.

To just do the mag meter —1 or 2 guys, 2-3 hours, /1/2 days to remove, and putin. Kyle
from IOLA Electric will do the programming. The number of hours will be reduced.

Commissioner Taber stated that we should schedule when everything is here.
Commissioner Poff stated he was OK moving forward.

Commissioner Taber MADE A MOTION to obtain and install a 3-inch mag meter for Patten
Hill and associated components and labor for upwards of $20,000.00. Commissioner
Przybyla SECONDED THE MOTION. ALL IN FAVOR.

Metal Detector for Pipe location needs repair.

Commissioner Taber reported that ours does not work, even with new batteries. Itis not
able to locate anything. I’m trying to save us money so we can do this ourselves instead of
having to call Aquaman There is a company in Alabama that we can send our detector to be
analyzed and repaired. They’ll provide a quote. It does not meet our needs.

Commissioner Taber MADE A MOTION to ship out the detector to Pipehorn Locating
Technology (Utility Tool Company, Inc). and review the cost for repairing our Metal Detector.
Commissioner Przybyla SECONDED THE MOTION. ALL IN FAVOR.

Commissioner Taber spoke to the Board about the following:

Roadway Infrastructure Payment Disbursement #10 for SRF funding, this was for Wright
Pearce’s invoice for $ 1738.75 and for the purchase of the additional acoustic sensors for
the hydrants our submission to the State seeking reimbursement of $7,018.75.

ARPA #6 Submission for Meetinghouse Project — Current invoices, to date, total $34,641,13.
That consumes the balance of the approved ARPA funds in the total amount of
$204,000.00. If you approve, we can get this submitted.

The Hummingbird AIS has been corrected. Wickson has been paid and we have already
received our reimbursement from the State.
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The State misplaced our Meetinghouse ARPA #5 submission, and we have never received
reimbursement. | resubmitted it today. We should be receiving $1,440.00.

OTHER:

In talking with _Aquaman and Kyle at IOLA Electric, | now know that wellsites 7,8 & 9 do not
readily receive communication consistently, so the wells weren’t running or shutting off
because they weren’t communicating with the rest of the well system. Mary Rowe is
definitely another issue, too. Hummingbird is currently not an issue but if we’re looking to
update so we don’t have these hang-ups with internet or SCADA communications.

These three (3) sites will need internet support for SCADA Communication. The variety of
offers and deals, basically $50-75.00/year/ or for life and if it’s TDS or someone else,
Commissioner Taber stated, “l propose that we look into the cost for installation and fees
for wells 7, 8 & 9 and Mary Rowe and to see what the costs for installation and monthly
fees for internet for at least Mary Rowe and wells 7,8 & 9, They are currently running on for
two hours and off for two hours and using a manual clock, not SCADA.

Commissioner Przybyla said, “we should definitely look into it and stated —the antenna is
inside the building. If we put it outside, would we see an improvement?” Whose towers are
we using? Would we have to run cable? We could maybe look at Leo or Starlink.
Commissioner Poff suggested moving the antenna first, while we are investigating and
getting some quotes and interest across the board. Even if we don’t do it this year, we
could be prepared for next year. I’'ll reach out to have them move the antenna and I’'ll get
some quotes and estimates and if you want to reach out, too, that would be great.

Commissioner Taber stated that he has asked Aquaman to do some small valve isolation in
the Hemlock zone. (Gould & Alpine). Itis running for a long time and may be permeating
the ground from a higher elevation. We can communicate to the residents, in advance, that
the water may be off for 2-3 hours while they investigate and then we can check the logs.

Tank Inspection:

The tank inspection will be done on July 8". Aqueous will do the work. If we do an ACH
payment, that will be a savings.

Commissioner Taber stated he had spoken to Bow and he asked for the following feedback:
He would like the Board to give him #1, 2 & 3 of culverts that are our biggest priorities that
need to be completed by him and get them on his schedule We both want to take
advantage of the summer months if we need to do culvert repairs.
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CCR’s

Commissioner Taber asked, when are the CCR’s coming? They must be mailed out before
July 4™ and there is a 2-day wait time for the post office to get them stamped and out.
Commissioner Przybyla stated he will use his laser printer to make the copies as it is faster
and probably more economical.

New Patten Hill Building:

Commissioner Taber reported that while he was in the basement, cleaning up, he noticed
that when they insulated the building, they had insulated the walls but did not insulate the
joist space. He suggested getting a spray foam and a 10” white board, otherwise it will
minimize our heating costs.

APPROVE MEETING MINUTES: ANNUAL MEETING AND OTHERS PENDING:

The Annual Meeting minutes for Saturday, April 25, 2026, were approved as Amended.

Commissioner Przybyla MADE A MOTION to accept the Annual Meeting Minutes from April
25, 2026, as Amended. Commissioner Taber SECONDED THE MOTION. ALL IN FAVOR.

District Clerk, Lorinda Giarrusso stated she will send the Amended Meeting Minutes to
David Sefanelli and he will replace the existing minutes with these amended minutes on
our website.

The Meeting minutes from May 7, 2026:

Commissioner Przybyla MADE A MOTION to approve these minutes as written.
Commissioner Taber SECONDED THE MOTION. ALL IN FAVOR.

The Meeting minutes of May 21, 2026:

Commissioner Przybyla MADE A MOTION to approve these minutes as written.
Commissioner Taber SECONDED THE MOTION. ALL IN FAVOR.

OTHER: Pre- Applications:

Commissioner Taber told the Board he was able to submit two (2) Pre-Applications to the
State for consideration. They were as follows:
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1. Clear water, storm water Technical Assistance.
2. Resident Meters.

We will now wait to see if we are approved.

Commissioner Przybyla MADE A MOTION to adjourn the meeting at 8:14 PM.
Commissioner Taber SECONDED THE MOTION. ALL IN FAVOR.

TIME MEETING ADJOURNED: 8:14 PM.

Brett Taber, Commissioner Date:
Mark Przybyla, Commissioner Date
Josh Poff Date

Respectfully submitted by Lorinda Giarrusso, District Clerk.

Lorinda Giarrusso Date
District Clerk
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